INTEGRATED MANAGEMENT SYSTEM POLICY ACCORDING TO ISO 9001:2015, ISO 14001:2015 AND ISO 45001:2018

Driven by the vision to become the leading manufacturer of air-conditioning, ventilation and sanitary products in the Western Balkans, we are committed to the sustainable development of the company through profitable operations, constant development of competence and safety of employees and environmental protection. 
The policy of quality, environment and health and safety at work is implemented through: 
• Familiarizing employees with the mission, vision, value system and strategic direction of the organization 
• Compliance with the requirements of ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018 
• Responsible, ethical and sustainable business in accordance with ESG principles:
·  Resource sustainability and environmental protection – responsible use of metals, energy and materials, reduction of waste and emissions.
·  Safety, health and social responsibility – safe work of employees, development of competencies and responsible behavior towards the community.
·  Transparent and ethical management – compliance with the law, ethical business and continuous improvement of performance.
• Continuous training, education and motivation of employees in all areas of business, important for the achievement of strategic direction 
• Continuous improvement in the field of quality, productivity, safety and health protection of employees and environmental protection
· Provision of resources, primarily personnel and equipment for production, which guarantee the achievement of defined strategic directions, i.e. better competitiveness of products in terms of quality, prices, delivery times, resources for environmental protection and occupational health and safety
· Designing products that comply with the requirements for quality and environmental protection
• Maintaining partnerships with suppliers of raw materials, as well as with buyers of products 
• Full contribution of each employee with respect to the motto "Do well and on time the first time and every time"
• Protecting the environment, including the prevention of pollution by reducing the consumption of resources, as well as compliance with relevant legislation
• Protection of health and safety at work through the provision of safe and healthy working conditions, in order to prevent work-related injuries and deterioration of health, compliance with legal requirements, elimination of hazards and reduction of OH&S risks, continuous improvement with the participation and consultation of employees
• Periodic review of the efficiency and effectiveness of quality, environmental and occupational health and safety management systems in order to create conditions for improvement
• Continuously reviewing and aligning the strategic direction of the organization with the requirements and expectations of stakeholders
[bookmark: _Hlk220583042]• Systematic taking of measures to reduce the level of identified risks and to take advantage of opportunities in terms of quality, safety and health protection, as well as environmental protection
• The organization recognizes climate change as a key environmental and strategic challenge and integrates mitigation and adaptation activities into the quality, environmental, and occupational health and safety management system.
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